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Date: October 2, 2022 
To:  Mayor Quinn, Woodway Council, Eric Faison, Heidi Napolitino 
Cc: Tracy Westlake, Diane Cashman 
From: Bill Krepick 
Subj: Public Comments for 10/3/2022 Public Hearing on 2023 Budget 
 
I previously sent you two public comment emails on the preliminary 2023 budget, including an analysis of the 
opportunity to save $100,000 next year by reducing police staffing to match Woodway’s historically low crime 
rate and low number of 911 calls.  I would like you to answer those questions in writing and post them on the 
Town website as you formulate the narrative for the 2023 budget.  In addition, I would liked you to address in 
writing your budget assumptions and your responses to my questions below.  
 
I note that in the latest version of the 2023 budget that you posted on the Town website you have eliminated 
the historical 2019 data.  Why did you do that?  Several of my questions were about why the Town had year-
over-year spending increases in excess of 10% per year between 2019 and 2023 when the inflation rate was 
less than 3% per year.  I don’t think the Town should gloss over these facts and trends by eliminating historical 
data from 2019.     
 
I believe the Town can improve its cost control in every expense category:  mandatory, essential, and 
discretionary.  None of these expense categories is fixed, if the Town follows a zero-based budgeting process 
and matches expenditures to the needs of the Town.  There is always a way to cut back spending, use outside 
contracts to reduce internal staffing/spending, renegotiate outside contracts by accepting a different level of 
response, or trim programs – without terminating the entire program.  For example, there is no reason why 
public works salaries should be over two times what comparable state DOT salaries are for equivalent skills 
and work assignments.  Third party contractors can provide maintenance workers for stormwater drain 
cleaning, leaf blowing, tree trimming, grass cutting, etc. at a much reduced cost.   
 
The Town should be able to renegotiate the police and fire contracts by using Woodway crime and fire 
statistics/data to change the contract terms and reduce what Woodway will accept for response times, calls per 
officer, officers per 1,000 residents, cost per call, costs per household, comparisons with other Towns that 
have no commercial properties, etc.  I believe the Town has failed to monitor and analyze its fire and police 
data and has not been motivated to build a case for reduced services for both fire and police.  As a result, I 
believe Woodway is overspending for its minimal 911 calls. It is not a question of having a fixed police or fire 
services contract with COL accelerators.  It is a question of critically analyzing the actual crime and fire data, # 
of house responses to 911 calls, response times, # of calls per police officer, etc. and matching Woodway’s 
needs with an appropriate level of contract resources.  I repeat – mandatory and essential services are not 
fixed and should be contracted for with levels of service that reflect actual needs and actual data – and 
compared with other municipalities that are 100% residential, with no commercial business.  
 
I still do not understand how the budget notes list 0.75 FTE as the number of police officers that are in the 
2023 budget?  We have a full time police chief and 4 part time contract police officers and part time data 
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clerk.  Are you saying the budget is correct in showing $105,000 as the sum total salaries of all 
personnel?  Are you saying 5 police officers work a total of 0.15 FTE each – or 6 hours per week for each 
police officer (including our chief of police)?  Why can’t we get meaningful crime statistics and call data from 
the part time data clerk?  Why won’t the Council share the police crime statistics and police call numbers with 
the residents on a quarterly basis?  How does the Woodway crime data and police staffing differ from 
Shoreline and  Edmonds (both of which have very large commercial districts that consume ~50% of police 
responses)?  Why should Woodway pay $800 per year per house for police coverage when it has no 
commercial zones, no schools, no arterial streets, a low historic crime rates – and basically no need for 
$375,000 per year in police costs?  Why does Woodway need a police chief, when Edmonds, or another other 
contract entity, can supply a ‘lead’ police officer for Woodway’s police coverage? 
 
I have a question on the “stormwater utility fund’ line item.  Why has it gone from $91.9K in 2022 to $172K in 
2023?  The new utility taxes/fees were implemented in 2022, so what is the source of new funding (or new 
expenses?) in 2023? 
 
What is the Town’s assumption on the Upper Bluff?  Will the existing Agreement be revised to allow one or two 
houses to be developed?  What is the Town forecasting for legal fees/legal risk?  What is the Town assuming 
will be required for a new or expanded storm water drain system for the Upper Bluff and Woodhaven Place? 
 
What is the Town assuming for Point Wells’ annexation?  If it is assuming annexation, why is there no legal 
budget?  If it is not assuming annexation, then state that and let Shoreline deal with it.  
 
I look forward to answers to these questions, as well as to all the previous questions I asked in my two prior 
emails concerning the 2023 budget. 
 
Thanks for taking the time to do a deep dive, and a zero-based budget approach, into all aspects of both the 
revenue and expense items for the 2020 budget. 
 
Sincerely 
 
Bill Krepick 
9-year Woodway resident and concerned taxpayer 


